
Great Yarmouth Road Runners 
Annual General Meeting 

29 January 2014 
Furzedown Hotel 

 

Present;  
Roger Andrews  Bob Arnell  Andrew Baker  Nicola Baker   
Kevin Bayes  John Bone  Michael Dale  Lorraine Dawson 
Tamsin Desborough Kyle Ella  John Figiel  Paul Greensides  
Jeff Helmore  Malcolm Holmes Sean Jermy  Pauline Leeves 
Stephen Leeves Andy Peck   Ann O’Leary  John O’Leary  
Rod Shulver  Neil Sibley  Paul Spandler  Peter Spandler 
Carole Spong  Jim Spong  Gary Stanley  Elaine Stone  
Mark Stone  Nicos Symeou  Carol Tennyson  
 
Apologies;   
Rachel Acamon-Carbonelli   Claire Baker  Andy Clark  
Dianne Crosby  Rebecca Durant Dave Girling   Chris Harbord  
Ivan Lees  Karen Manning  Cathy Tooley  Ian Tooley  
Chuck Weigland 
    
In attendance; Kim Desborough, Paul Dawson 
 
1. Notes of AGM of January 2013 
The wrong notes were distributed. AO’L to send out the correct version and members to give 
any comments on these to Jeff Helmore (JH) within 2 weeks after which they would be 
amended appropriately or signed off as correct by JH. Action; AO’L/All members/JH 
 
2. Chairman’s Report 
Jeff Helmore said that the last year had been an excellent year for the club.   
He praised all runners who turned out for the club both in individual and team events such as 
the RNR.  This was in jeopardy in 2014 but he hoped it would go ahead. 
 
Training was regularly well attended and membership was almost or at record levels. 
 
He thanked the membership for their support at races as without this the club would not be 
able to function and put on races and other activities. 
In particular he thanked Rod Shulver for his role as Treasurer, race director, his help with the 
10K and help in general. 
He thanked Neil Sibley for his support as Vice- chair, Men’s captain and for sorting out all 
the trophies for the races and the club prizes; Andrew Baker and Carol Tennyson for 
organising the training sessions and Andrew for maintaining the website and his involvement 
with Athletics Norfolk; Peter Spandler for his work as Membership Secretary and Nicos 
Symeou for putting on the pub runs and all the committee.  He thanked Ann O’Leary for her 
role as Club Secretary and race director for the half marathon over the years.  He then 
presented her with a bouquet of flowers from GYRR in acknowledgement of her stepping 
down from these roles.  
 
He thanked people for attending this evening and looked forward to people becoming 
involved in the new committee and taking on roles within the club. 
 
Activities that the club hosts are the races, both road and cross country, pub runs and the 
Christmas dinner and dance.  A summer social event could be held again and he welcomed 
suggestions for events from the membership. 



He thanked all for their contribution and apologised if he had missed out anyone. 
 
He wished all members good luck for the coming year. 
 
 
3. Treasurer’s Report 
Copies of the accounts were distributed. 
Rod Shulver pointed out that the bulk of the receipts come from races with about 10% from 
membership fees. 
Regarding the expenditure, the cost of training at Cliff Park was not included.  The invoice 
for this had been chased and was still outstanding.  However, there was 2 years hire of the 
Marina Centre paid last year. 
The club had subsidised the transport for members going Grizzly which was deemed a club 
event. 
RS said that he considered helping people to go on coaching courses was a worthwhile 
investment and something the club should continue to do. 
All the races that GYRR had put on had generated surpluses.  GYBC financially supported 
the 10K but it was not yet known if this would continue.  If not, a change to the course could 
reduce the cost of putting this on as one of the main costs in using the current route is the 
hire of traffic management personnel.  This would not be necessary if the race was to start 
on the front rather than in the park.  Additional saving could be made by reducing the budget 
for finishers and winners trophies.  There is also the option of having races sponsored if 
sponsors could be found.  JH asked if anyone has ideas for possible sponsors then please 
let the club know. 
RS said he thought the future looked good for the club with an increased membership.   
This year he intended to increase the cost of entry on the day for the 5 mile series to make 
administration on the evening easier. 
The investment in coaching courses was paying off with the different schedules on training 
evenings.  He hoped to be able to support another 1-2 people to attend coaching courses 
this year. 
He said he would welcomed suggestions as to other possible uses of the clubs money. 
 
The odd number of pence in membership fees was questioned.  It was suggested that this 
was linked to the Paypal balance. 
 
4. Membership Secretary’s Report 
2013 had been a good year for the club with membership increasing to 85 members; 56 men 
and 29 ladies.  The average age of members was 46.  In the last 3 months 11 new people 
had joined the club. 
 
5. Team Captains 
Neil Sibley (NS) reported that overall the club had competed in 97 races which was 9 up on 
2012. 
Forty one men have races with the leading racers being Matt Sutton and John Bone with 21 
races followed by Andrew Baker with 20 and Sean Jermy 18. 
All the usual distances where competed including 9 different marathons both in the UK and 
abroad.  Some of the men especially have branched out into running ultras and taking part in 
duathlons and triathlons.  Notably Matt Sutton ran the Capital Ultra reverse marathon which 
entails running the same route but in opposite directions over 2 days. 
The club has also been well presented at the Cross Country races. 
John Figiel and Paul Greensides continued with their superhero races throughout the year. 
There have been a good number of age category trophies won with John Bone twice winning 
his age category and coming second three times.   He also won a County gold medal. 
There have been 11 races with 10 or more GYRR runners notably 27 at the Humpty 
Dumpty. 



 
The Ladies Captain Nikki Baker said that the ladies had a fantastic 2013. Fifteen first claim  
ladies had represented the club supported by 3 second claim.  The ladies have made 135 
race appearances in 2012 excluding the numerous park runs.  They had a presence at 64 
different races with 7 ladies competing in the Humpty Dumpty 10 K and Beccles Turkey Trot.  
The ladies have run at most distances including marathons and have also taken part in 
duathlons.   
Both Pauline Leeves and Tamsin Desborough had tremendous years with each of them 
running in 26 races and both achieving pbs throughout the year. 
The ladies Cross Country team had a good 2013 with the team coming 3rd overall.  At the 
moment the ladies team is top of the Eat Anglian Cross Country League with 3 GYRR 
runners in the top 3 positions. 
With an influx of new members, the road running ladies are in a good position to have 
another successful year. 
 
 
6. Club Activities 
The last year has seen a number of pub runs including some new routes and pubs - thanks 
to Nicos Symeou and Gary Stanley. 
The Dinner and Dance was again held at the Furzedown.  It had been suggested to hold an 
alternative event in addition to the the Furzedown or a summer event or resurrect the 
summer barbeque if someone would like to suggest and organize it/them.  The new 
committee will welcome peoples ideas.  
  
7. Election of officers 
Club Chairman, Jeff Helmore 
Vice Chair, Neil Sibley 
Treasurer, Rod Shulver done (Rod apologised that having 2 deputies last year had not 
worked as well as it might have done) 
Were all elected unopposed 
Club Secretary, Malcolm Holmes; proposed by Andrew Baker and seconded by Carol Spong 
 
8. Election of the Committee 
The following were nominated, seconded and appointed as Committee members; 
Andrew Baker  Nicola Baker  Chris Harbord  Pauline Leeves 
Peter Spandler Elaine Stone  Nicos Symeou           Carol Tennyson 
Cathy Tooley  Chuck Weigland 
 
9. Roles within the Club 

 Team Captains Neil Sibley, Nicola Baker  

 Race Directors* 
o 5 mile series 
o 10K 
o Half marathon 

 
Rod Shulver supported by Pauline Leeves 
Jeff Helmore supported by Malcolm Holmes 
Cathy Tooley supported by Ann O’Leary 

 Membership Secretary Peter Spandler 

 Kit Paul Westgate 

 Trophy Secretary Neil Sibley 

 Press Officer Tamsin Desborough 

 Archives Dave Girling 

 Club Championships Neil Sibley 

 Club Records Tamsin Desborough 

 Cub Standards Dave Girling 

 Library Paul Spandler (from March) 



 Social events Nicos Symeou 

 Website Andrew Baker 

 Cross Country Jeff Helmore, Neil Sibley 

 Athletics Norfolk Jeff Helmore, Andrew Baker, Carol Tennyson 

 Club equipment Rod Shulver 

 Coach and Training 
Schedules  

Carol Tennyson, Andrew Baker 

 Sponsorship Coordinator Chris Harbord  

 Deputy Treasurer To be decided at a later date 

 
It was suggested that having people supporting the Race Directors was a good opportunity 
for people to learn and gain confidence in taking on the role. 
It agreed that race reports will go on the website. 
Chris Harbord said that he is a qualified sports therapist. 
 
The following proposal was put forward by Andrew Baker and seconded by Rod Shulver; 
 

That we have two types of membership,  1) Full running member which includes UKA 
membership and 2) Non-running membership.  The non-running member would pay 
the club membership but not the UKA fee.  The non-running member would be 
expected to help the club where possible, for example, in a marshalling role during 

GYRR races.  In return the non-running member would be able to benefit from club 

subsidised activities, i.e.  the meals following the pub runs.  If a non-running member 
decided that they wanted to run for the club or train on training nights, then they 

could pay the additional fee for UKA membership.   
 
It was clarified that the junior membership would stay the same. 
 
Discussion points included that non-running members could be registered with UKA as 
volunteers and benefit from courses offered by UKA.  However it was also suggested that 
people would not want to pay more if they could not benefit.  It was also asked why should 
guests benefit from a subsidised attendance at the club’s Christmas Dinner and Dance if 
they don’t contribute by helping out at the club/club events. 
 
AB confirmed that the proposal was not aimed at any one individual and he had no intention 
of offending anyone.  It had been made with the intention of opening the club to people who 
want to get involved and would also benefit the club. 
 
The following amendments to the proposal were put forward; 

1.  That junior membership should be included at whatever applicable fee and delete 
references to East Norfolk College as this was no longer relevant. 

2. To keep the current associate membership for those current associate members but 
new joiners would be members of the club as per the proposal 

3. To keep the proposal as made but also to keep the current associate membership. 
 
The initial proposal was rejected. 
The first amendment was rejected. 
The second was rejected by 15 votes to 12. 
The third proposal was rejected by 3 votes to 1. 
 
On a revote it was agreed that associate members should be categorised as non-running 
members but that any current associate member should be able to retain ‘grandfather rights’. 
 


